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The bestselling first edition of this influential resource has been incorporated into the curriculum at forward
thinking colleges and universities, a leading vocational technical institute, many in-house corporate
continuous improvement approaches, and the United Nations’ headquarters. 

Providing a complete and accessible introduction to process maps, The Basics of Process Mapping, Second
Edition raises the bar on what constitutes the basics. Thoroughly revised and updated to keep pace with
recent developments, it explains how relationship maps, cross-functional process maps (swimlane diagrams),
and flowcharts can be used as a set to provide different views of work.

New in the Second Edition:

Four new chapters and 75 new graphics●

An introduction to the concepts of flow and waste and how both appear in knowledge work or business●

processes
A set of measures for flow and waste●

A discussion of problematic features of knowledge work and business processes that act as barriers to flow●

Seven principles* and 29 guidelines for improving the flow of knowledge work●

A detailed (actual) case study that shows how one organization applied the principles and guidelines to●

reduce lead time from an average of 28 days to 4 days

Unlike "tool books" or "pocket guides" that focus on discrete tools in isolation, this text use a single
comprehensive service work example that integrates all three maps, and illustrates the insights they provide
when applied as a set. It contains how to procedures for creating each type of map, and includes clear-cut
guidance for determining when each type of map is most appropriate. The well-rounded understanding
provided in these pages will allow readers to effectively apply all three types of maps to make work visible at



the organization, process, and job/performer levels.

*The Seven principles are integrated into Version 3 of the body of knowledge used for Lean certification by
the ASQ/AME/SME/SHINGO Lean Alliance. This is the first publication of those principles and guidelines.
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From reader reviews:

Joaquin Hogan:

The book The Basics of Process Mapping, 2nd Edition can give more knowledge and information about
everything you want. Exactly why must we leave a very important thing like a book The Basics of Process
Mapping, 2nd Edition? A few of you have a different opinion about publication. But one aim which book
can give many information for us. It is absolutely correct. Right now, try to closer using your book.
Knowledge or information that you take for that, you are able to give for each other; you can share all of
these. Book The Basics of Process Mapping, 2nd Edition has simple shape but you know: it has great and
large function for you. You can appearance the enormous world by open and read a book. So it is very
wonderful.

Alvin Pryor:

What do you about book? It is not important to you? Or just adding material when you want something to
explain what yours problem? How about your spare time? Or are you busy man? If you don't have spare time
to complete others business, it is give you a sense of feeling bored faster. And you have spare time? What
did you do? All people has many questions above. They must answer that question since just their can do
this. It said that about e-book. Book is familiar in each person. Yes, it is appropriate. Because start from on
guardería until university need this particular The Basics of Process Mapping, 2nd Edition to read.

James Smith:

Many people spending their moment by playing outside having friends, fun activity along with family or just
watching TV 24 hours a day. You can have new activity to enjoy your whole day by examining a book. Ugh,
do you consider reading a book can really hard because you have to use the book everywhere? It ok you can
have the e-book, bringing everywhere you want in your Smartphone. Like The Basics of Process Mapping,
2nd Edition which is keeping the e-book version. So , why not try out this book? Let's observe.

Dale Eich:

Within this era which is the greater person or who has ability in doing something more are more treasured
than other. Do you want to become one of it? It is just simple method to have that. What you need to do is
just spending your time little but quite enough to possess a look at some books. Among the books in the top
record in your reading list is definitely The Basics of Process Mapping, 2nd Edition. This book that is
qualified as The Hungry Slopes can get you closer in growing to be precious person. By looking up and
review this publication you can get many advantages.
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