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v•Aligned to the PMBOK® Guide – Fifth Edition
•Written in a simple questions-and-answers format. Engaging and a quick read. More than 200 examples
including real-life screenshots, project documents, comparative charts, tables and figures to speed your
learning curve.
•Top 20 benefits to using the WBS and a proven step-by-step approach to creating a valuable WBS.
•Clarification of the typical WBS confusions including its difference with the OBS, RBS, CBS, and BOM.
•Describes how to link the WBS with the schedule and costs and differences between the WBS and the
activity list.
•The most comprehensive revision and comparison of WBS software.
•WBS and requirements, scope baseline, and scope changes.
•WBS value in managing scope, time, costs, communications, procurement, risks, human resources, quality,
stakeholders, and integrations. New concepts and tips.
•Presentation about the use of the WBS in global, multicultural, and virtual projects.
•Discussion about the WBS and agile projects including the alignment between agile and PMBOK®
Guide.•Valuable resource in the preparation for PMI certifications such as PMP®, CAPM®, PMI-SP® and
PMI-RMP®.
•Appendix with real-world WBS examples.
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From reader reviews:

Paul Heisler:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to be aware of everything in the world. Each guide has different aim as well as goal; it means that
publication has different type. Some people really feel enjoy to spend their time to read a book. They are
really reading whatever they consider because their hobby is reading a book. What about the person who
don't like examining a book? Sometime, person feel need book once they found difficult problem as well as
exercise. Well, probably you will want this Secrets to Mastering the WBS in Real World Projects.

Mona Savoy:

This Secrets to Mastering the WBS in Real World Projects book is absolutely not ordinary book, you have
after that it the world is in your hands. The benefit you receive by reading this book is usually information
inside this reserve incredible fresh, you will get details which is getting deeper you actually read a lot of
information you will get. This specific Secrets to Mastering the WBS in Real World Projects without we
know teach the one who reading it become critical in thinking and analyzing. Don't always be worry Secrets
to Mastering the WBS in Real World Projects can bring any time you are and not make your tote space or
bookshelves' become full because you can have it inside your lovely laptop even telephone. This Secrets to
Mastering the WBS in Real World Projects having very good arrangement in word and layout, so you will
not feel uninterested in reading.

Richard Williams:

Are you kind of stressful person, only have 10 as well as 15 minute in your day time to upgrading your mind
talent or thinking skill perhaps analytical thinking? Then you are receiving problem with the book than can
satisfy your limited time to read it because all this time you only find reserve that need more time to be
study. Secrets to Mastering the WBS in Real World Projects can be your answer since it can be read by you
actually who have those short time problems.

Anthony Perez:

That publication can make you to feel relax. This book Secrets to Mastering the WBS in Real World Projects
was vibrant and of course has pictures around. As we know that book Secrets to Mastering the WBS in Real
World Projects has many kinds or variety. Start from kids until youngsters. For example Naruto or Private
eye Conan you can read and think you are the character on there. Therefore , not at all of book are make you
bored, any it offers up you feel happy, fun and relax. Try to choose the best book to suit your needs and try
to like reading this.
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