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Examine the nuts and bolts of successful management in today’s rapidly evolving libraries!This book is an
essential primer for new library managers and directors. In addition to providing an overview of the practical
aspects of management, it is a vital reference tool for managing your library and its staff. The Practical
Library Manager’s informative text and comprehensive bibliographies of print and electronic resources can
guide you to solutions to the issues that every fledgling library manager must deal with upon
appointment.While there are many publications on library management, The Practical Library Manager is
one of very few to focus on the practical issues of staffing and the importance of continuous staff training.
Also, unlike other books on the subject, this book features a chapter that points you to relevant management
texts originally written for the corporate world rather than the library profession.The Practical Library
Manager is the perfect single source to help you:

understand the challenges of staffing your library and training your staff●

explore new technology’s impact on library workers and evaluate training programs to help them keep up●

ensure that your staff has the core competencies they’ll need in the current climate●

build a “virtual library”●

decide whether your library should join a consortium●

and much more!●

In the words of the author: “Today, the most successful libraries in the country are those addressing the 0.
needs of both external and internal customers. However, it takes more than technology to change the
working relationship between the institution and its customer. The guiding force for change must include a
strong and respectful relationship between the library manager and staff. Much of what is written in this
book can assist the fledgling manager in creating an environment of trust, teamwork, and respect.”
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From reader reviews:

Mary Moore:

The book The Practical Library Manager (Haworth Series in Cataloging & Classification) give you a sense
of feeling enjoy for your spare time. You can utilize to make your capable more increase. Book can to get
your best friend when you getting tension or having big problem using your subject. If you can make looking
at a book The Practical Library Manager (Haworth Series in Cataloging & Classification) to be your habit,
you can get considerably more advantages, like add your current capable, increase your knowledge about a
few or all subjects. It is possible to know everything if you like open and read a book The Practical Library
Manager (Haworth Series in Cataloging & Classification). Kinds of book are a lot of. It means that, science
guide or encyclopedia or some others. So , how do you think about this guide?

Serafina Hayes:

As people who live in typically the modest era should be revise about what going on or data even knowledge
to make these keep up with the era that is always change and progress. Some of you maybe will certainly
update themselves by examining books. It is a good choice for you personally but the problems coming to
anyone is you don't know which you should start with. This The Practical Library Manager (Haworth Series
in Cataloging & Classification) is our recommendation so you keep up with the world. Why, because book
serves what you want and wish in this era.

Kayla Wilson:

Reading a book tends to be new life style with this era globalization. With reading through you can get a lot
of information that could give you benefit in your life. Using book everyone in this world can share their
idea. Guides can also inspire a lot of people. A lot of author can inspire their very own reader with their story
as well as their experience. Not only the storyline that share in the textbooks. But also they write about the
data about something that you need example of this. How to get the good score toefl, or how to teach your
kids, there are many kinds of book that exist now. The authors these days always try to improve their talent
in writing, they also doing some investigation before they write on their book. One of them is this The
Practical Library Manager (Haworth Series in Cataloging & Classification).

Sarah Heath:

Typically the book The Practical Library Manager (Haworth Series in Cataloging & Classification) has a lot
associated with on it. So when you check out this book you can get a lot of benefit. The book was published
by the very famous author. The writer makes some research previous to write this book. This particular book
very easy to read you may get the point easily after perusing this book.
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