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Great managers are experts at getting bottom-line results, but often do not understand their role in the
success or failure of their organization’s projects. They balk at the arcane terminology and are unaware of
how to use valuable project management techniques and tools—a knowledge gap that can be a serious career
barrier! Functional managers with even basic project management (PM) knowledge are the best people for
keeping projects business-focused. This new book demystifies the jargon and processes, encouraging
managers to jump into the PM arena and arming them with strategies for increasing the business value
created by their company’s projects. Readers will discover: • Advice for switching gears from passive
bystander to active owner of projects
• Insights into four critical PM skills, including business analysis techniques, work breakdown structures,
program sequencing techniques, and risk management methods
• Step-by-step guidelines, case studies, and illustrations for mastering these skills. Project Management for
Non-Project Managers provides easy-to-read, in-a-nutshell explanations of all the PM basics that managers
need to achieve project success.
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From reader reviews:

Edward Emory:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite e-book and reading a book. Beside you can solve your trouble; you can add your
knowledge by the reserve entitled Project Management for Non-Project Managers. Try to face the book
Project Management for Non-Project Managers as your close friend. It means that it can for being your
friend when you feel alone and beside that course make you smarter than in the past. Yeah, it is very
fortuned for you. The book makes you a lot more confidence because you can know anything by the book.
So , we need to make new experience along with knowledge with this book.

Richard Mills:

Now a day people who Living in the era just where everything reachable by talk with the internet and the
resources inside it can be true or not demand people to be aware of each data they get. How a lot more to be
smart in receiving any information nowadays? Of course the reply is reading a book. Examining a book can
help individuals out of this uncertainty Information specially this Project Management for Non-Project
Managers book because book offers you rich information and knowledge. Of course the knowledge in this
book hundred per-cent guarantees there is no doubt in it everbody knows.

Carlos Vickers:

The knowledge that you get from Project Management for Non-Project Managers will be the more deep you
searching the information that hide inside the words the more you get considering reading it. It doesn't mean
that this book is hard to understand but Project Management for Non-Project Managers giving you thrill
feeling of reading. The article author conveys their point in certain way that can be understood through
anyone who read this because the author of this e-book is well-known enough. This kind of book also makes
your own vocabulary increase well. It is therefore easy to understand then can go to you, both in printed or e-
book style are available. We propose you for having this specific Project Management for Non-Project
Managers instantly.

Willie Carlos:

Playing with family inside a park, coming to see the water world or hanging out with pals is thing that
usually you have done when you have spare time, and then why you don't try thing that really opposite from
that. Just one activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you
are ride on and with addition of information. Even you love Project Management for Non-Project Managers,
it is possible to enjoy both. It is great combination right, you still wish to miss it? What kind of hang type is
it? Oh seriously its mind hangout fellas. What? Still don't buy it, oh come on its identified as reading friends.
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