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Since the invention of double-entry bookkeeping, managers have judged a company's worth by sales and
profits. Now, Richard J. Schonberger, the architect of the worldwide Just-In-Time revolution, reaches
beyond "financials" to redefine excellence -- and reveals, with new benchmark data, how pioneers become
dynasties.
Schonberger's pathbreaking new research reveals that, from 1950 to 1995, while "financials" dipped and
soared repeatedly, industrial decline and ascendancy correlated perfectly with inventory turnover -- one of
two key nonfinancial indicators and a bedrock measure, along with customer satisfaction, of a company's
power, strength, and value. In this immensely readable book, he captures these new metrics -- the true
predictions of future success -- in 16 customer-focused principles created from self-scored reports supplied
by over 100 pioneering manufacturers in nine countries. Armed with new world-class benchmark data,
Schonberger redefines excellence in terms of competence, capability, and customer-focused, employee-
driven, data-based performance.
For front-tine associates to senior executives, Schonberger has written manufacturing's action agenda for the
next decade. This book will be indispensable reading for manufacturing and general managers in all
industries, as well as for pension fund managers, institutional investors, stock analysts, and stockbrokers.
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From reader reviews:

Christine Frazier:

This World Class Manufacturing: The Next Decade: Building Power, Strength, and Value book is just not
ordinary book, you have it then the world is in your hands. The benefit you have by reading this book will be
information inside this e-book incredible fresh, you will get information which is getting deeper a person
read a lot of information you will get. This World Class Manufacturing: The Next Decade: Building Power,
Strength, and Value without we understand teach the one who reading through it become critical in
contemplating and analyzing. Don't possibly be worry World Class Manufacturing: The Next Decade:
Building Power, Strength, and Value can bring if you are and not make your case space or bookshelves' turn
out to be full because you can have it in your lovely laptop even phone. This World Class Manufacturing:
The Next Decade: Building Power, Strength, and Value having excellent arrangement in word as well as
layout, so you will not really feel uninterested in reading.

Alice Smith:

As people who live in typically the modest era should be update about what going on or details even
knowledge to make these keep up with the era which is always change and advance. Some of you maybe
may update themselves by studying books. It is a good choice to suit your needs but the problems coming to
an individual is you don't know what one you should start with. This World Class Manufacturing: The Next
Decade: Building Power, Strength, and Value is our recommendation to cause you to keep up with the world.
Why, since this book serves what you want and wish in this era.

Patricia French:

Does one one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Try and
pick one book that you find out the inside because don't determine book by its include may doesn't work at
this point is difficult job because you are frightened that the inside maybe not because fantastic as in the
outside search likes. Maybe you answer is usually World Class Manufacturing: The Next Decade: Building
Power, Strength, and Value why because the great cover that make you consider in regards to the content
will not disappoint you actually. The inside or content is fantastic as the outside or even cover. Your reading
6th sense will directly make suggestions to pick up this book.

Brian Bauer:

Is it you who having spare time after that spend it whole day through watching television programs or just
resting on the bed? Do you need something new? This World Class Manufacturing: The Next Decade:
Building Power, Strength, and Value can be the answer, oh how comes? It's a book you know. You are thus
out of date, spending your free time by reading in this fresh era is common not a nerd activity. So what these
books have than the others?
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