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It is easy to learn the philosophy and the concepts of kaizen. It is quite another challenge to translate the
philosophy into action. While most books expound on the underlying principles and theory, Kaizen
Assembly: Designing, Constructing, and Managing a Lean Assembly Line takes you step-by-step through an
actual kaizen event. This approach demonstrates in detail the mindset, the processes, and the practical insight
needed to transform your current assembly line into a world-class lean operation.

Chris Ortiz brings the experience of over 150 successful kaizen events to the pages of this unique guide.
Using clear, succinct, and unambiguous language rather than more general and esoteric terms found in other
books, he explains how to implement waste reduction, 5S, time and motion studies, line balancing, quality-
at-the-source, visual management, and workstation and assembly line design. Taking a unique approach, the
book follows an example of the assembly process for an electric bike including illustrations of nearly every
step along the way. Ortiz even includes the most valuable teaching tool of all: past mistakes, how they were
overcome, and how to identify and avoid them.

Providing expert guidance that will last long after the consultants have left, Kaizen Assembly supplies the
tools you need to make kaizen and lean assembly a permanent fixture at the heart of the shop floor.
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From reader reviews:

Thomas Lemos:

Your reading sixth sense will not betray you actually, why because this Kaizen Assembly: Designing,
Constructing, and Managing a Lean Assembly Line guide written by well-known writer who knows well
how to make book which might be understand by anyone who else read the book. Written throughout good
manner for you, dripping every ideas and creating skill only for eliminate your current hunger then you still
question Kaizen Assembly: Designing, Constructing, and Managing a Lean Assembly Line as good book not
only by the cover but also by content. This is one e-book that can break don't evaluate book by its cover, so
do you still needing yet another sixth sense to pick this specific!? Oh come on your looking at sixth sense
already said so why you have to listening to another sixth sense.

Ismael Soliz:

This Kaizen Assembly: Designing, Constructing, and Managing a Lean Assembly Line is great book for you
because the content which can be full of information for you who always deal with world and still have to
make decision every minute. This specific book reveal it info accurately using great plan word or we can
claim no rambling sentences inside it. So if you are read the item hurriedly you can have whole details in it.
Doesn't mean it only provides you with straight forward sentences but tricky core information with
wonderful delivering sentences. Having Kaizen Assembly: Designing, Constructing, and Managing a Lean
Assembly Line in your hand like getting the world in your arm, data in it is not ridiculous 1. We can say that
no publication that offer you world throughout ten or fifteen minute right but this reserve already do that. So
, this can be good reading book. Heya Mr. and Mrs. stressful do you still doubt that?

Kay Roberts:

In this time globalization it is important to someone to receive information. The information will make
anyone to understand the condition of the world. The fitness of the world makes the information simpler to
share. You can find a lot of personal references to get information example: internet, magazine, book, and
soon. You will see that now, a lot of publisher that will print many kinds of book. The book that
recommended to your account is Kaizen Assembly: Designing, Constructing, and Managing a Lean
Assembly Line this reserve consist a lot of the information in the condition of this world now. This particular
book was represented just how can the world has grown up. The terminology styles that writer value to
explain it is easy to understand. The particular writer made some exploration when he makes this book. This
is why this book acceptable all of you.

Lionel Huggins:

Is it anyone who having spare time then spend it whole day simply by watching television programs or just
resting on the bed? Do you need something totally new? This Kaizen Assembly: Designing, Constructing,
and Managing a Lean Assembly Line can be the response, oh how comes? A fresh book you know. You are



so out of date, spending your time by reading in this completely new era is common not a geek activity. So
what these books have than the others?
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