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With the number of large congregations rising in the U.S., these congregations are increasingly dependent
upon a greater number of staff to meet the needs of their diverse collection of members. Asleaders of multi-
staff teams, senior clergy must play the dual role of both Moses and Aaron--both visionary and detail-
oriented leader--in order for their large congregations to thrive. They need to be skilled with the tools of
human resource management, while at the same time setting a vision and inspiring both staff and
congregation. Unfortunately, until now there have been few resources for senior clergy who lead multi-staff
teams. Working without adequate models and tools, senior clergy of large congregations often find
themselves with passionate, dedicated staff members who are moving in different directions, competing over
limited resources and attention. They end up with questions of how to eval uate the performance of staff and
direct their efforts. They find themselves using time, attention, and resources to care for staff rather than
using staff as aresource to care for the mission of the congregation. Longtime Alban senior consultant Gil
Rendle and Alban senior consultant Susan Beaumont have devel oped When Moses Meets Aaron to help
clergy responsible for several-member staff teams navigate these unknown waters. They have taken the best
of human resource practices and immersed them in a congregational context, providing a comprehensive
manual for supervising, motivating, and coordinating staff teams. Rendle and Beaumont give both detailed
and big picture guidance on hiring, job descriptions, supervision, performance evaluation, staff-team design,
difficult staff behavior, and more. Their combined experience in consulting and training with staff and
leaders of large congregations proves invaluable in this manual for today's leadership demands.
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From reader reviews:
Diane Williams:

In this 21st one hundred year, people become competitive in every single way. By being competitive now,
people have do something to make them survives, being in the middle of the actual crowded place and notice
through surrounding. One thing that often many people have underestimated it for awhile is reading. Sure,
by reading areserve your ability to survive boost then having chance to stand up than other is high. To suit
your needs who want to start reading the book, we give you this specific When Moses Meets Aaron: Staffing
and Supervision in Large Congregations book as starter and daily reading reserve. Why, because this book is
greater than just a book.

Sybil Davis:

Typically the book When Moses Meets Aaron: Staffing and Supervision in Large Congregations will bring
one to the new experience of reading the book. The author style to clarify the ideais very unigue. Should you
try to find new book to read, this book very appropriate to you. The book When Mases Meets Aaron:
Staffing and Supervision in Large Congregations is much recommended to you to learn. Y ou can also get the
e-book from official web site, so you can more easily to read the book.

Nancy Wiersma:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you might
have it in e-book means, more simple and reachable. This When Moses Meets Aaron: Staffing and
Supervision in Large Congregations can give you alot of good friends because by you looking at this one
book you have point that they don't and make a person more like an interesting person. This particular book
can be one of astep for you to get success. This e-book offer you information that probably your friend
doesn't understand, by knowing more than various other make you to be great people. So, why hesitate? Let
us have When Moses Meets Aaron: Staffing and Supervision in Large Congregations.

Virgil Santamaria:

What is your hobby? Have you heard this question when you got students? We believe that that concern was
given by teacher on their students. Many kinds of hobby, Everybody has different hobby. Therefore you
know that little person such as reading or as reading become their hobby. Y ou need to know that reading is
very important in addition to book as to be the matter. Book is important thing to incorporate you
knowledge, except your own personal teacher or lecturer. Y ou will find good news or update with regards to
something by book. Different categories of books that can you choose to use be your object. One of them is
this When Moses Meets Aaron: Staffing and Supervision in Large Congregations.
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