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People act in disbelief when I tell them that I have rolled out SAP following a 2 month project plan. I have
used this agile-like approach to roll out SAP to more than 10 manufacturing plants and distribution centers.
In this book, you will find the methodology and approach to rapid implementations. You will also find
examples of the detailed project plan and cut-over plan and much more. I have also shared my personal
experiences successfully using this agile-like approach in more than 10 SAP implementations. This book is
filled with tips & tricks used along the way. This book is not only meant to be a step-by-step handbook to a
speedy ERP implementation, but it is also designed to be a reference guide so you can easily refer to sections
that apply to a particular stage of a project. This book was written when I realized that the SMART
Approach process is repeatable. I was leading a project team following this process and it dawned on me that
I was the only one on the team that had done it before. That is when I realized that it was not just an excellent
SAP team that made this possible. It is the process itself. It is also how you motivate the team and get
business involvement and ownership of the project. I sincerely hope you make good use of this book. I
would love to hear about your projects. Enjoy.
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From reader reviews:

Terrance Oneal:

Now a day people who Living in the era where everything reachable by connect to the internet and the
resources inside can be true or not require people to be aware of each info they get. How a lot more to be
smart in getting any information nowadays? Of course the correct answer is reading a book. Studying a book
can help people out of this uncertainty Information particularly this On Your Mark, Get Set, Go-Live!: The
SMART Approach to implementing SAP book as this book offers you rich facts and knowledge. Of course
the info in this book hundred percent guarantees there is no doubt in it you know.

Helen Jackson:

This On Your Mark, Get Set, Go-Live!: The SMART Approach to implementing SAP is completely new
way for you who has attention to look for some information given it relief your hunger of knowledge.
Getting deeper you upon it getting knowledge more you know or perhaps you who still having little bit of
digest in reading this On Your Mark, Get Set, Go-Live!: The SMART Approach to implementing SAP can
be the light food for yourself because the information inside this specific book is easy to get through anyone.
These books develop itself in the form that is reachable by anyone, yeah I mean in the e-book type. People
who think that in publication form make them feel sleepy even dizzy this reserve is the answer. So there isn't
any in reading a book especially this one. You can find what you are looking for. It should be here for
anyone. So , don't miss this! Just read this e-book variety for your better life and also knowledge.

Cora Snyder:

On this era which is the greater particular person or who has ability in doing something more are more
special than other. Do you want to become one of it? It is just simple strategy to have that. What you should
do is just spending your time almost no but quite enough to have a look at some books. Among the books in
the top checklist in your reading list is actually On Your Mark, Get Set, Go-Live!: The SMART Approach to
implementing SAP. This book that is qualified as The Hungry Inclines can get you closer in growing to be
precious person. By looking up and review this e-book you can get many advantages.

Elizabeth Sherer:

That e-book can make you to feel relax. This specific book On Your Mark, Get Set, Go-Live!: The SMART
Approach to implementing SAP was bright colored and of course has pictures on there. As we know that
book On Your Mark, Get Set, Go-Live!: The SMART Approach to implementing SAP has many kinds or
variety. Start from kids until youngsters. For example Naruto or Investigation company Conan you can read
and believe that you are the character on there. So , not at all of book usually are make you bored, any it
offers up you feel happy, fun and chill out. Try to choose the best book for you and try to like reading that.
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