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Bachelorarbeit aus dem Jahr 2007 im Fachbereich BWL - Bank, Börse, Versicherung, Note: 1,3,
Berufsakademie Berlin, 42 Quellen im Literaturverzeichnis, Sprache: Deutsch, Abstract: „If you can’t
measure it, you can’t manage it.” (Kaplan und Norton)

Diese Aussage erscheint so aktuell wie vor 15 Jahren, als Norton und Kaplan den ersten Artikel über das
Konzept der Balanced Scorecard veröffentlicht haben. Heute ist auch eine Genossenschaftsbank mit
regionalem Fokus und Universalbankcharakter in der Lage dieses Management-Instrument zu nutzen. Der
sich ständig verändernde Bankenmarkt in Deutschland mit allen daraus resultierenden Konsequenzen für
einzelne Institute zwingt vor allem kleine und mittlere Banken dazu, leistungsstärker zu werden, um mit der
Konkurrenz aus dem Internet und Ausland sowie den Global Playern mitzuhalten. Die Optimierung des für
eine regionale Genossenschaftsbank charakteristischen stationären Vertriebs ist dabei ein wichtiger Schritt.
Die persönliche Beziehung zum Kunden, Erreichbarkeit und Menschlichkeit sowie der genossenschaftliche
Gedanke „aus der Region für die Region“2 stehen einem großen Kostenblock für die Vertriebseinheiten und
sinkenden Margen im gesamten Bankenmarkt gegenüber. Die Vision von einem zentralen
Vertriebsmanagement, das mit innovativen und viel versprechenden Management-Instrumenten und
Konzepten ausgestattet ist, kann den Weg in die Zukunft ebenen.
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From reader reviews:

Dennis Bloom:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite reserve and reading a reserve. Beside you can solve your long lasting problem;
you can add your knowledge by the publication entitled Balanced Scorecard: Vertriebsmanagement und
Vertriebssteuerung (German Edition). Try to make book Balanced Scorecard: Vertriebsmanagement und
Vertriebssteuerung (German Edition) as your buddy. It means that it can to be your friend when you truly
feel alone and beside that of course make you smarter than before. Yeah, it is very fortuned for yourself. The
book makes you far more confidence because you can know every little thing by the book. So , let us make
new experience and knowledge with this book.

Paul Ring:

Information is provisions for individuals to get better life, information today can get by anyone in
everywhere. The information can be a expertise or any news even an issue. What people must be consider
whenever those information which is from the former life are difficult to be find than now is taking seriously
which one would work to believe or which one the particular resource are convinced. If you receive the
unstable resource then you obtain it as your main information there will be huge disadvantage for you. All
those possibilities will not happen throughout you if you take Balanced Scorecard: Vertriebsmanagement
und Vertriebssteuerung (German Edition) as your daily resource information.

Sean Owens:

A lot of people always spent their own free time to vacation or go to the outside with them family or their
friend. Do you know? Many a lot of people spent they will free time just watching TV, or perhaps playing
video games all day long. If you would like try to find a new activity that is look different you can read the
book. It is really fun in your case. If you enjoy the book that you simply read you can spent all day every day
to reading a publication. The book Balanced Scorecard: Vertriebsmanagement und Vertriebssteuerung
(German Edition) it is very good to read. There are a lot of people that recommended this book. They were
enjoying reading this book. In the event you did not have enough space to bring this book you can buy
typically the e-book. You can m0ore effortlessly to read this book out of your smart phone. The price is not
very costly but this book offers high quality.

Brenda Cornell:

You may spend your free time to read this book this e-book. This Balanced Scorecard: Vertriebsmanagement
und Vertriebssteuerung (German Edition) is simple to bring you can read it in the recreation area, in the
beach, train and soon. If you did not include much space to bring the particular printed book, you can buy the
e-book. It is make you simpler to read it. You can save the book in your smart phone. Therefore there are a
lot of benefits that you will get when you buy this book.
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