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There's no question about it! Sales force turnover can be disastrous to the financial health of an organization,
whatever its size, whatever its products or services. With a salesperson's exit often costing at least 150% of
that employee's annual compensation, a high rate of turnover can translate into millions of dollars lost each
year. "The Zero-Turnover Sales Force" exposes the outdated Old School management practices that
perpetuate this costly but avoidable problem. This eye-opening book examines the real reasons for high
turnover, explains how it can be avoided, and gives readers specific strategies for maximizing the
effectiveness of their sales force. The book demonstrates how to combat 'the 12 Assassins of Sales Force
Stability', such as cold calling, straight commission sales compensation, weak recruiting, unfocused training,
fuzzy goals, and unrealistic expectations.
Sparkling with fresh thinking on hiring smarter, appreciating the values of younger salespeople, retaining top
sellers, eliminating wasteful cold calling, and conducting sales meetings that work, "The Zero-Turnover
Sales Force" is a powerful must-read for any corporate executive, sales manager, or salesperson who aspires
to management.
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From reader reviews:

George Marsh:

The reserve untitled The Zero-Turnover Sales Force: How to Maximize Revenue by Keeping Your Sales
Team Intact is the book that recommended to you to see. You can see the quality of the reserve content that
will be shown to a person. The language that writer use to explained their way of doing something is easily
to understand. The copy writer was did a lot of study when write the book, therefore the information that
they share for you is absolutely accurate. You also could possibly get the e-book of The Zero-Turnover Sales
Force: How to Maximize Revenue by Keeping Your Sales Team Intact from the publisher to make you more
enjoy free time.

Dexter Forsyth:

The guide with title The Zero-Turnover Sales Force: How to Maximize Revenue by Keeping Your Sales
Team Intact posesses a lot of information that you can find out it. You can get a lot of advantage after read
this book. This specific book exist new expertise the information that exist in this guide represented the
condition of the world right now. That is important to yo7u to understand how the improvement of the world.
This book will bring you throughout new era of the syndication. You can read the e-book in your smart
phone, so you can read the idea anywhere you want.

Harold Bunch:

A lot of people always spent their own free time to vacation or maybe go to the outside with them household
or their friend. Did you know? Many a lot of people spent many people free time just watching TV, or
perhaps playing video games all day long. If you would like try to find a new activity honestly, that is look
different you can read a new book. It is really fun for yourself. If you enjoy the book that you just read you
can spent the whole day to reading a book. The book The Zero-Turnover Sales Force: How to Maximize
Revenue by Keeping Your Sales Team Intact it is rather good to read. There are a lot of those who
recommended this book. We were holding enjoying reading this book. In the event you did not have enough
space to deliver this book you can buy the e-book. You can m0ore quickly to read this book through your
smart phone. The price is not to fund but this book features high quality.

Daniel Scott:

Reading can called thoughts hangout, why? Because while you are reading a book specially book entitled
The Zero-Turnover Sales Force: How to Maximize Revenue by Keeping Your Sales Team Intact your
thoughts will drift away trough every dimension, wandering in each and every aspect that maybe mysterious
for but surely might be your mind friends. Imaging just about every word written in a reserve then become
one form conclusion and explanation this maybe you never get just before. The The Zero-Turnover Sales
Force: How to Maximize Revenue by Keeping Your Sales Team Intact giving you one more experience
more than blown away your mind but also giving you useful information for your better life in this era. So



now let us present to you the relaxing pattern is your body and mind will be pleased when you are finished
studying it, like winning a. Do you want to try this extraordinary investing spare time activity?
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