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What happens when fire strikes the manufacturing plant of the sole supplier for the brake pressure valve used
in every Toyota? When a hurricane shuts down production at a Unilever plant? When Dell and Apple chip
manufacturers in Taiwan take weeks to recover from an earthquake? When the U.S. Pacific ports are shut
down during the Christmas rush? When terrorists strike? In The Resilient Enterprise, Yossi Sheffi shows that
companies' fortunes in the face of such business shocks depend more on choices made before the disruption
than they do on actions taken in the midst of it -- and that resilience benefits firms every day, disaster or no
disaster. He shows how companies can build in flexibility throughout their supply chains, based on proven
design principles and the right culture -- balancing security, redundancy, and short-term profits. And he
shows how investments in resilience and flexibility not only reduce risk but create a competitive advantage
in the increasingly volatile marketplace.Sheffi describes the way companies can increase security -- reducing
the likelihood of a disruption -- with layered defenses, the tracking and analysis of "near-misses," fast
detection, and close collaboration with government agencies, trading partners, and even competitors. But the
focus of the book is on resilience -- the ability to bounce back from disruptions and disasters -- by building in
redundancy and flexibility. For example, standardization, modular design, and collaborative relationships
with suppliers (and other stakeholders) can help create a robust supply chain. And a corporate culture of
flexibility -- with distributed decision making and communications at all levels -- can create a resilient
enterprise.Sheffi provides tools for companies to reduce the vulnerability of the supply chain they live in.
And along the way he tells the stories of dozens of enterprises, large and small, including Toyota, Nokia,
General Motors, Zara, Land Rover, Chiquita, Aisin Seiki, Southwest Airlines, UPS, Johnson and Johnson,
Intel, Amazon.com, the U.S. Navy, and others, from across the globe. Their successes, failures, preparations,
and methods provide a rich set of lessons in preparing for and managing disruptions. Additional material
available at www.TheResilientEnterprise.com.
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From reader reviews:

Martha Wilson:

Do you among people who can't read satisfying if the sentence chained inside straightway, hold on guys this
aren't like that. This The Resilient Enterprise: Overcoming Vulnerability for Competitive Advantage (MIT
Press) book is readable simply by you who hate the straight word style. You will find the details here are
arrange for enjoyable studying experience without leaving even decrease the knowledge that want to provide
to you. The writer associated with The Resilient Enterprise: Overcoming Vulnerability for Competitive
Advantage (MIT Press) content conveys thinking easily to understand by many people. The printed and e-
book are not different in the content material but it just different such as it. So , do you nevertheless thinking
The Resilient Enterprise: Overcoming Vulnerability for Competitive Advantage (MIT Press) is not loveable
to be your top checklist reading book?

Jack Lumpkin:

Reading a e-book tends to be new life style on this era globalization. With reading you can get a lot of
information that will give you benefit in your life. With book everyone in this world can certainly share their
idea. Guides can also inspire a lot of people. Many author can inspire their particular reader with their story
or even their experience. Not only the storyplot that share in the books. But also they write about the data
about something that you need example. How to get the good score toefl, or how to teach your children,
there are many kinds of book that exist now. The authors in this world always try to improve their skill in
writing, they also doing some exploration before they write on their book. One of them is this The Resilient
Enterprise: Overcoming Vulnerability for Competitive Advantage (MIT Press).

David Mandujano:

Is it an individual who having spare time and then spend it whole day simply by watching television
programs or just laying on the bed? Do you need something new? This The Resilient Enterprise:
Overcoming Vulnerability for Competitive Advantage (MIT Press) can be the response, oh how comes? A
book you know. You are consequently out of date, spending your extra time by reading in this completely
new era is common not a geek activity. So what these textbooks have than the others?

Jami Hannah:

On this era which is the greater man or who has ability to do something more are more precious than other.
Do you want to become certainly one of it? It is just simple approach to have that. What you need to do is
just spending your time very little but quite enough to experience a look at some books. On the list of books
in the top record in your reading list is The Resilient Enterprise: Overcoming Vulnerability for Competitive
Advantage (MIT Press). This book which is qualified as The Hungry Slopes can get you closer in growing to
be precious person. By looking up and review this book you can get many advantages.
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