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For forty years managers have been exhorted to "stay close to the customer and ahead of the competition."
And with good reason Research now shows that market driven organizations outperform their rivals. Given
the obvious benefits, why do so many companies fail to become market driven? Because their internal
processes, structures, incentives, and controls get in the way, says George Day, one of the world's leading
authorities on mar keting Strategy. Building on his pathbreaking book Market Driven Strategy and a decade
of experience in coaching firms to deliver superior customer value, Day presents for the first time a battle
tested hame work for creating the market-driven organization.
In eminently readable prose, Day argues that in successful market driven organizations, three key elements --
capabilities, culture, and configuration -- are aligned to the market. Day explores the distinctive market
sensing and market relating capabilities that are at the heart of the market-driven companies. He draws on
examples of such market-driven firms as Intuit, Wal-Mart, Virgin Airlines, Disney, and Gillette to illustrate
how intimate knowledge of their customers and markets gives these firms a powerful advantage over rivals.
By contrast, Day shows how failure to align the organization to the market can result in such mishaps as
IBM's loss of leadership of the computer market or Motorola's stumble in shifting from analog to digital
cellular phone systems.
Using case studies of Owens Corning, Sears, and the Eurotunnel, Day provides a concise roadmap to
managers who want to strengthen the orientation of their organizations to the market. He concludes with a
detailed diagnostic questionnaire to help managers assess their own progress Here at last are all the insights
and tools necessary to construct a company with superior skills for understanding, attracting, and keeping
valuable customers.
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From reader reviews:

Mark Clark:

Nowadays reading books are more than want or need but also become a life style. This reading routine give
you lot of advantages. Advantages you got of course the knowledge the actual information inside the book
that improve your knowledge and information. The info you get based on what kind of e-book you read, if
you want drive more knowledge just go with education books but if you want truly feel happy read one with
theme for entertaining for instance comic or novel. The actual The Market Driven Organization:
Understanding, Attracting, and Keeping Valuable Customers is kind of e-book which is giving the reader
unforeseen experience.

William Patterson:

The book untitled The Market Driven Organization: Understanding, Attracting, and Keeping Valuable
Customers is the reserve that recommended to you to learn. You can see the quality of the reserve content
that will be shown to an individual. The language that article author use to explained their ideas are easily to
understand. The copy writer was did a lot of exploration when write the book, hence the information that
they share to you personally is absolutely accurate. You also can get the e-book of The Market Driven
Organization: Understanding, Attracting, and Keeping Valuable Customers from the publisher to make you a
lot more enjoy free time.

Walter Rojas:

People live in this new day time of lifestyle always aim to and must have the spare time or they will get lot of
stress from both everyday life and work. So , if we ask do people have free time, we will say absolutely
without a doubt. People is human not really a robot. Then we inquire again, what kind of activity do you
have when the spare time coming to a person of course your answer will unlimited right. Then do you try this
one, reading guides. It can be your alternative throughout spending your spare time, typically the book you
have read is definitely The Market Driven Organization: Understanding, Attracting, and Keeping Valuable
Customers.

William Powers:

In this age globalization it is important to someone to receive information. The information will make you to
definitely understand the condition of the world. The fitness of the world makes the information better to
share. You can find a lot of recommendations to get information example: internet, paper, book, and soon.
You can observe that now, a lot of publisher which print many kinds of book. The actual book that
recommended for your requirements is The Market Driven Organization: Understanding, Attracting, and
Keeping Valuable Customers this book consist a lot of the information from the condition of this world now.
That book was represented how can the world has grown up. The vocabulary styles that writer use to explain
it is easy to understand. The writer made some exploration when he makes this book. That is why this book



acceptable all of you.
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