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Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and engaging
style that makes it easy for you to learn.

Agile has revolutionized the way teams approach software development, but with dozens of agile
methodologies to choose from, the decision to "go agile" can be tricky. This practical book helps you sort it
out, first by grounding you in agile's underlying principles, then by describing four specific--and well-used--
agile methods: Scrum, extreme programming (XP), Lean, and Kanban.

Each method focuses on a different area of development, but they all aim to change your team's mindset--
from individuals who simply follow a plan to a cohesive group that makes decisions together. Whether
you're considering agile for the first time, or trying it again, you'll learn how to choose a method that best fits
your team and your company.

Understand the purpose behind agile's core values and principles●

Learn Scrum's emphasis on project management, self-organization, and collective commitment●

Focus on software design and architecture with XP practices such as test-first and pair programming●

Use Lean thinking to empower your team, eliminate waste, and deliver software fast●

Learn how Kanban's practices help you deliver great software by managing flow●

Adopt agile practices and principles with an agile coach●
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From reader reviews:

Warren Matt:

Within other case, little folks like to read book Learning Agile: Understanding Scrum, XP, Lean, and
Kanban. You can choose the best book if you love reading a book. Provided that we know about how is
important the book Learning Agile: Understanding Scrum, XP, Lean, and Kanban. You can add know-how
and of course you can around the world by the book. Absolutely right, simply because from book you can
realize everything! From your country until foreign or abroad you will find yourself known. About simple
thing until wonderful thing it is possible to know that. In this era, you can open a book or perhaps searching
by internet system. It is called e-book. You should use it when you feel bored stiff to go to the library. Let's
read.

Robin Curtin:

The book Learning Agile: Understanding Scrum, XP, Lean, and Kanban make you feel enjoy for your spare
time. You can utilize to make your capable considerably more increase. Book can being your best friend
when you getting strain or having big problem along with your subject. If you can make looking at a book
Learning Agile: Understanding Scrum, XP, Lean, and Kanban being your habit, you can get much more
advantages, like add your current capable, increase your knowledge about several or all subjects. You may
know everything if you like open and read a guide Learning Agile: Understanding Scrum, XP, Lean, and
Kanban. Kinds of book are a lot of. It means that, science book or encyclopedia or other individuals. So ,
how do you think about this guide?

Carolyn Alcantara:

Information is provisions for people to get better life, information today can get by anyone from everywhere.
The information can be a understanding or any news even an issue. What people must be consider if those
information which is in the former life are challenging to be find than now is taking seriously which one is
suitable to believe or which one often the resource are convinced. If you find the unstable resource then you
obtain it as your main information there will be huge disadvantage for you. All those possibilities will not
happen throughout you if you take Learning Agile: Understanding Scrum, XP, Lean, and Kanban as your
daily resource information.

Betty Jordan:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
household or their friend. Do you know? Many a lot of people spent many people free time just watching
TV, or playing video games all day long. If you wish to try to find a new activity here is look different you
can read some sort of book. It is really fun to suit your needs. If you enjoy the book which you read you can
spent 24 hours a day to reading a e-book. The book Learning Agile: Understanding Scrum, XP, Lean, and
Kanban it is extremely good to read. There are a lot of people that recommended this book. These people



were enjoying reading this book. If you did not have enough space to develop this book you can buy the
actual e-book. You can m0ore easily to read this book from your smart phone. The price is not to cover but
this book provides high quality.
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