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Rather than asking, “How can we do agile at scale in our big complex organization?” a different and deeper
question is, “How can we have the same simple structure that Scrum offers for the  organization, and be agile
at scale rather than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In  Large-
Scale Scrum: More with LeSS , Craig Larman and Bas Vodde have distilled over a decade of experience in
large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less complexity,
more value with less waste, and more purpose with less prescription.

Targeted to anyone involved in large-scale development,  Large-Scale Scrum: More with LeSS  offers
straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly guide you to:

Adopt LeSS●

Structure a large development organization for customer value●

Clarify the role of management and ScrumMaster●

Define what is your product, and why?●

Be a great Product Owner●

Work with  multiple whole-product focused feature teams in one Sprint that produces a  shippable product●

Coordinate and integrate between teams●

Work with multi-site teams●

This is the go-to resource for large-scale organizations to be agile.
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From reader reviews:

Marjorie Ingram:

What do you with regards to book? It is not important along? Or just adding material when you want
something to explain what the one you have problem? How about your extra time? Or are you busy man? If
you don't have spare time to complete others business, it is give you a sense of feeling bored faster. And you
have spare time? What did you do? Everybody has many questions above. They need to answer that question
because just their can do this. It said that about publication. Book is familiar in each person. Yes, it is
suitable. Because start from on kindergarten until university need this particular Large-Scale Scrum: More
with LeSS (Addison-Wesley Signature Series (Cohn)) to read.

Barbara Jones:

This Large-Scale Scrum: More with LeSS (Addison-Wesley Signature Series (Cohn)) are generally reliable
for you who want to be a successful person, why. The main reason of this Large-Scale Scrum: More with
LeSS (Addison-Wesley Signature Series (Cohn)) can be on the list of great books you must have will be
giving you more than just simple reading food but feed a person with information that probably will shock
your prior knowledge. This book is definitely handy, you can bring it everywhere and whenever your
conditions throughout the e-book and printed ones. Beside that this Large-Scale Scrum: More with LeSS
(Addison-Wesley Signature Series (Cohn)) giving you an enormous of experience for instance rich
vocabulary, giving you test of critical thinking that we understand it useful in your day exercise. So , let's
have it and revel in reading.

Mildred Smith:

Often the book Large-Scale Scrum: More with LeSS (Addison-Wesley Signature Series (Cohn)) has a lot of
knowledge on it. So when you read this book you can get a lot of profit. The book was compiled by the very
famous author. The writer makes some research previous to write this book. This particular book very easy
to read you can find the point easily after reading this article book.

Liliana Stevens:

You are able to spend your free time you just read this book this publication. This Large-Scale Scrum: More
with LeSS (Addison-Wesley Signature Series (Cohn)) is simple to create you can read it in the recreation
area, in the beach, train in addition to soon. If you did not include much space to bring typically the printed
book, you can buy typically the e-book. It is make you simpler to read it. You can save the actual book in
your smart phone. Consequently there are a lot of benefits that you will get when one buys this book.
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