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The final word on what traits make for highly successful managers—and a detailed explanation of how to
identify potential standout performers.

Executive Intelligence is about the substance behind great leadership. Inspired by the work of Peter Drucker
and Jim Collins, Justin Menkes set out to isolate the qualities that make for the 'right' people. Drawing on his
background in psychology and bolstered by interviews with accomplished CEOs, Menkes paints the portrait
of the ideal executive.

In a sense, Menkes's work reveals an executive IQ—the cognitive skills necessary in order to excel in senior
management positions. Star leaders readily differentiate primary priorities from secondary concerns; they
identify flawed assumptions; they anticipate the different needs of various stakeholders and how they might
conflict with one another; and they recognise the underlying agendas of individuals in complex exchanges.

Weaving together research, interviews and the results of his own proprietary testing, Menkes exposes one of
the great fallacies of corporate life, that hiring and promotion are conducted on a systematic or scientific
basis that allows the most accomplished to rise to their levels of optimal responsibility.

Finally, Menkes is a passionate advocate for finding and employing the most talented people, especially
those who may have been held back by external assumptions.
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From reader reviews:

Brad Hawkes:

Book is to be different for every grade. Book for children right up until adult are different content. As you
may know that book is very important for us. The book Executive Intelligence has been making you to know
about other information and of course you can take more information. It is extremely advantages for you.
The publication Executive Intelligence is not only giving you more new information but also to be your
friend when you truly feel bored. You can spend your own personal spend time to read your guide. Try to
make relationship using the book Executive Intelligence. You never feel lose out for everything in the event
you read some books.

Diane Gibbons:

Hey guys, do you wishes to finds a new book to see? May be the book with the subject Executive
Intelligence suitable to you? The particular book was written by well known writer in this era. Often the
book untitled Executive Intelligenceis the main one of several books this everyone read now. This kind of
book was inspired many people in the world. When you read this guide you will enter the new age that you
ever know just before. The author explained their strategy in the simple way, therefore all of people can
easily to know the core of this publication. This book will give you a lot of information about this world
now. So you can see the represented of the world with this book.

Stephen Wilson:

Your reading sixth sense will not betray a person, why because this Executive Intelligence e-book written by
well-known writer who knows well how to make book which can be understand by anyone who all read the
book. Written throughout good manner for you, still dripping wet every ideas and creating skill only for
eliminate your personal hunger then you still uncertainty Executive Intelligence as good book not merely by
the cover but also with the content. This is one book that can break don't ascertain book by its deal with, so
do you still needing one more sixth sense to pick this!? Oh come on your examining sixth sense already said
so why you have to listening to a different sixth sense.

Cheryl Burnett:

This Executive Intelligence is great e-book for you because the content that is certainly full of information
for you who else always deal with world and get to make decision every minute. This specific book reveal it
data accurately using great coordinate word or we can point out no rambling sentences in it. So if you are
read it hurriedly you can have whole info in it. Doesn't mean it only provides straight forward sentences but
tricky core information with wonderful delivering sentences. Having Executive Intelligence in your hand like
finding the world in your arm, facts in it is not ridiculous one. We can say that no guide that offer you world
within ten or fifteen small right but this e-book already do that. So , it is good reading book. Hello Mr. and
Mrs. occupied do you still doubt that?
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