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Conducting performance appraisals can be a daunting prospect, especially for new managers. With the same
brand of accessible and sage advice readers have come to rely on from "The First-Time Manager", this
helpful guide provides straightforward, useful information that will enable anyone to take on this important
task with confidence and skill.Filled with ready-to-use tools including sample dialogues, phrases, and
documents, as well as plenty of useful tips, "The First-Time Manager's Guide to Performance Appraisals"
shows readers how to: review an employee's past performance; prepare for the face-to-face meeting; assess
how successful the employee has been at meeting goals; set new objectives; help develop career plans;
evaluate performers at every level; understand the importance of coaching and counseling throughout the
year; write up the appraisal and use ratings; and, follow up effectively. This book is an essential resource for
managers who want to get the most from the performance appraisal process ...and from their people.
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From reader reviews:

Miriam Ellis:

What do you think of book? It is just for students as they are still students or it for all people in the world,
what best subject for that? Just simply you can be answered for that concern above. Every person has various
personality and hobby for each other. Don't to be obligated someone or something that they don't desire do
that. You must know how great and also important the book The First-Time Manager's Guide to
Performance Appraisals. All type of book could you see on many methods. You can look for the internet
solutions or other social media.

Lynn Jones:

Spent a free time to be fun activity to perform! A lot of people spent their sparetime with their family, or
their own friends. Usually they accomplishing activity like watching television, likely to beach, or picnic
inside park. They actually doing same thing every week. Do you feel it? Do you wish to something different
to fill your own free time/ holiday? Can be reading a book could be option to fill your free time/ holiday. The
first thing that you'll ask may be what kinds of publication that you should read. If you want to try out look
for book, may be the book untitled The First-Time Manager's Guide to Performance Appraisals can be fine
book to read. May be it is usually best activity to you.

Arthur Coe:

Would you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Try and pick one book that you find out the inside because don't judge book by its handle may doesn't work
here is difficult job because you are scared that the inside maybe not seeing that fantastic as in the outside
search likes. Maybe you answer might be The First-Time Manager's Guide to Performance Appraisals why
because the amazing cover that make you consider regarding the content will not disappoint an individual.
The inside or content will be fantastic as the outside or perhaps cover. Your reading sixth sense will directly
guide you to pick up this book.

Erica Futch:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book was rare? Why so
many question for the book? But any people feel that they enjoy regarding reading. Some people likes
reading, not only science book but also novel and The First-Time Manager's Guide to Performance
Appraisals or even others sources were given expertise for you. After you know how the truly amazing a
book, you feel wish to read more and more. Science publication was created for teacher or maybe students
especially. Those books are helping them to increase their knowledge. In different case, beside science
publication, any other book likes The First-Time Manager's Guide to Performance Appraisals to make your
spare time a lot more colorful. Many types of book like here.
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