
Corporate Culture and Performance
John P. Kotter

Click here if your download doesn"t start automatically

http://toolbook.site/go/read.php?id=B0033C58EU
http://toolbook.site/go/read.php?id=B0033C58EU
http://toolbook.site/go/read.php?id=B0033C58EU


Corporate Culture and Performance

John P. Kotter

Corporate Culture and Performance John P. Kotter
Going far beyond previous empirical work, John Kotter and James Heskett provide the first comprehensive
critical analysis of how the "culture" of a corporation powerfully influences its economic performance, for
better or for worse. Through painstaking research at such firms as Hewlett-Packard, Xerox, ICI, Nissan, and
First Chicago, as well as a quantitative study of the relationship between culture and performance in more
than 200 companies, the authors describe how shared values and unwritten rules can profoundly enhance
economic success or, conversely, lead to failure to adapt to changing markets and environments.

With penetrating insight, Kotter and Heskett trace the roots of both healthy and unhealthy cultures,
demonstrating how easily the latter emerge, especially in firms which have experienced much past success.
Challenging the widely held belief that "strong" corporate cultures create excellent business performance,
Kotter and Heskett show that while many shared values and institutionalized practices can promote good
performances in some instances, those cultures can also be characterized by arrogance, inward focus, and
bureaucracy -- features that undermine an organization's ability to adapt to change. They also show that even
"contextually or strategically appropriate" cultures -- ones that fit a firm's strategy and business context --
will not promote excellent performance over long periods of time unless they facilitate the adoption of
strategies and practices that continuously respond to changing markets and new competitive environments.

Fundamental to the process of reversing unhealthy cultures and making them more adaptive, the authors
assert, is effective leadership. At the heart of this groundbreaking book, Kotter and Heskett describe how
executives in ten corporations established new visions, aligned and motivated their managers to provide
leadership to serve their customers, employees, and stockholders, and thus created more externally focused
and responsive cultures.
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From reader reviews:

Brian Wilson:

Nowadays reading books become more and more than want or need but also be a life style. This reading
practice give you lot of advantages. The benefits you got of course the knowledge the rest of the information
inside the book which improve your knowledge and information. The information you get based on what
kind of publication you read, if you want drive more knowledge just go with education books but if you want
feel happy read one with theme for entertaining for instance comic or novel. The actual Corporate Culture
and Performance is kind of book which is giving the reader unstable experience.

Royce Axtell:

This Corporate Culture and Performance tend to be reliable for you who want to become a successful person,
why. The explanation of this Corporate Culture and Performance can be among the great books you must
have is actually giving you more than just simple looking at food but feed anyone with information that
possibly will shock your prior knowledge. This book is definitely handy, you can bring it all over the place
and whenever your conditions in the e-book and printed people. Beside that this Corporate Culture and
Performance giving you an enormous of experience like rich vocabulary, giving you demo of critical
thinking that we realize it useful in your day exercise. So , let's have it and revel in reading.

Jason Scott:

Reading a publication can be one of a lot of task that everyone in the world likes. Do you like reading book
so. There are a lot of reasons why people fantastic. First reading a book will give you a lot of new details.
When you read a publication you will get new information since book is one of numerous ways to share the
information or their idea. Second, reading through a book will make a person more imaginative. When you
examining a book especially fictional book the author will bring someone to imagine the story how the
figures do it anything. Third, it is possible to share your knowledge to others. When you read this Corporate
Culture and Performance, you could tells your family, friends as well as soon about yours guide. Your
knowledge can inspire the others, make them reading a publication.

Royce Woods:

Don't be worry if you are afraid that this book may filled the space in your house, you could have it in e-
book approach, more simple and reachable. This kind of Corporate Culture and Performance can give you a
lot of good friends because by you investigating this one book you have factor that they don't and make you
more like an interesting person. That book can be one of one step for you to get success. This e-book offer
you information that maybe your friend doesn't recognize, by knowing more than other make you to be great
men and women. So , why hesitate? We should have Corporate Culture and Performance.
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